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Leadership is a broad concept that has different types of leaders for different groups and organizations. 

There are church leaders who lead in a specific way to cater to their followers, there are captains on 

sports teams that lead in their way and there are generals in the army that lead their troops to battle in 

a specific way. The same goes for entrepreneurs because there is a certain way an entrepreneur leads 

that differs from all other leaders. 

Therefore what does it entail being an entrepreneur leader? Well, in the previous article I spoke of being 

a responsible leader who takes care of his or her employees. But there are other necessities an 

entrepreneur leader must do to ensure he or she leads with conviction and purpose.  

Firstly, lead from the front. There is something special about an entrepreneur that is hands on and is 

privy to every aspect of his or her business. That works alongside his or her employees to achieve the 

goal. In fact, when it comes to the hard work, he or she is setting the example. Do not expect your 

employees to work extra hours when you are out the door by 3:30pm.  

Do not be a dictator. Far too often entrepreneurs stand around giving orders whilst doing very little 

themselves. Delegation doesn’t mean you order everyone to work whilst you are on the golf course.  

Have a mission. No employee wants to follow an entrepreneur that doesn’t have an overall goal for the 

business. Employees want to see a future for themselves that includes growth and financial increase. 

You must have a clear goal that you can exhume motivation that galvanizes your employees.  

Know how to get there. It’s all good and well having a goal but if you don’t have a clear path of getting 

there you are failing as an entrepreneur leader. Employees will not follow an entrepreneur that doesn’t 

know how to achieve the goals he or she set. I wager it is worse than following a headless chicken. 

Listen to your employees. Great entrepreneur leaders are great listeners. There is nothing wrong with 

getting ideas from your employees. At the end of the day it is your decision to make but employees 

always have some useful input. 

Be firm. A great entrepreneur leader does not tolerate insubordination. It is your business and you have 

the right to manage it the way you see fit. Deal with any insubordination swiftly and firmly. 

Be compassionate. As much as you must be firm, a great entrepreneur leader knows when to be 

compassionate and understanding because everyone makes mistakes and no one is perfect. 
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